Plano ISD 2022 Peer Analysis
Efficiency Audit Report

Peer Districts

The Texas Education Agency’s (TEA) Snapshot Peer Search identified a total of 20 peer district
based on size (50,000 students and over). The District selected 10 out of the 20 peer districts and are

shown below.

Figure 1

Peer Districts

District Name County
Katy ISD Harris
Austin ISD Travis
Fort Bend 15D Fort Bend
Aldine 15D Harris
Norh East 13D Bexar
Conroe 15D Montegomery
Frisco ISD Collin
Arlington 15D Tarrant
Garland 15D Dallas

El Paso ISD El Paso

Student Characteristics, Attendance and 5-Year Enroliment Student Characteristics

Figure 5
Selected Student Characterisfics
2020-2021
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Peer District
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State

Averopge Percentage

Total Students 50,154
Economically Deadvantoged 17,859
English Learners 9327
Special Education 6,340
Biimgual /ESL Education 2101
Career and Technical Education A
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The peer districts average total student count was 64,905. Of the peer districts evaluated, Katy
Independent School District had the highest total student count of 84,176, while El Paso
Independent School District had the lowest student count of 50,661.

Aftendance
Figure &
Attendance Rate
201%-2020
District Peer District
Total Avearage State Average
Attendance Rate 9% 0% F8.4% 98.3%

Source: Texas Education Agency, Public Education Information Management System District
Attendance, Graduation, and Dropout Rates Reports.

A school disfrict’s State Funding is a complex calculation with many inputs. One of the primary
drvers used in the calculation is student attendance. The District's attendance rate is 0.4 percent
and 0.7 percent greater than its peer districts average and the State average, respectively. It
should be noted that the District's 2019 - 2020 aftendance rate has increased from the prior two
yvears. The 2018 - 2019 attendance rate was 6.2 percent and 2017 - 2018 attendance rate was 96.3
percent.

District Revenue

Figure B
District Tax Revenue
2020-2021
District Peer District State Averone
Revenue Percentoge of Ravanue Parcentoge of Revenua Parcentage of
Eer Student Iokg Par Studant Ictal Par Shudent Total
Local M&D Tax [retained) (1) 5 8.430 Bl5% % 5704 535% § 4,876 42.4%
State (2) Ba3 B5% 3461 AR 4,624 40.2%
Federal Ba& BAR 1413 12.8% 1,641 14.4%
Other Local and Intermediate 147 1.4% 20 20% 1 1.0%
Total Reverue ] 10,344 1000% % 10799 1000% § 11,504 100.0%

MNote (1): Excludes Recapture
[2): Excludes TRS on-behalf



Disfrict Expenditures

Flgure §
District Actual Operating Expenditures
2020-2021

Instruction

Instruction Resources and Media
Curmiculum and Staff Dev elopment
Instrectional Leadenship

School Leadership

Guidance Counseling Services
Social Work Services

Health Services

Transportafion

Food Service Operafion
Extrocurmricular

Ganeral Admirstration

Fociities Maintenaonce and Operations

Securty and Monitoning Services
Data Processing Services
Community Services

Total Revenue

Disirict Peer Disiicts Average Siate Average
Revenue Percentage of Revenue Percentage of Revenuwe Percentage of
__Per Student Total Per Student Total Per Studant Total
1 &.728 &40% % 6,393 550% % 4,358 573%
140 1.3% "z 1.1% 1& 1.0%
32 2% 07 18% 253 23%
108 10% 175 1.6% 184 1.7%
583 54% 438 59% 654 59%
474 4.5% 481 4.4% 435 9%
51 05% 47 0.4% a5 03%
122 12% 143 1.3% 132 1.2%
264 25% s 18% 59 27%
330 1% wl 14% 479 43%
141 1.3% i 1% 293 24%
213 0% 251 13% 341 J3%
&21 TER #53 BA% 1.098 R
7 0FE 134 1.2% 1ne 1LI1%
133 1.3% 24% 1% 28 21%
¥ O.T% A7 0.4% 57 0.4%
1 10.500 1000% % 10,845 1000% % 11.103 1000%

Source: Texas Educafion Agency, Public Educatfion Information Management Systermn District

Financial Actual Reports

Capital outlay, debt service payments and other intergovernmental expenditures are not
considered operating expenditures.



District Payroll Expenditures Summary

Figure 10
Payroll Expenditure Summary
2020-2021

Peer District State
District Average Average
Payroll as a Percentage of All Funds 84.56% 83.7% 79.6%
Average Teacher Salary 59,933 59.745 37,641
Average Administrative Salary 94,506 95,625 90,731
Superntendent Salary 313,712 334,282 155,070

Source: Texas Education Agency, Public Education Information Management System District

Financial Actual Reports

The District spends more on payroll costs than its peer disfricts average and the State average. Also,
the District, on average. spends more per teacher than its peer districts average and the State

average.

Fund Balance

Agure 11

General Fund Balance
20172031
DEinct Peer Dsincl Averoge
General Fund Ganesn| Fund Garenal Fund Genenal Fund
Gereml Fund Unoasigned Fund Unassigned Fund Bolonce Geenewal Fund Unassigned Fund Unmagned Fund Balonce
Unazsigned Fund Balonce as a Percentoge on o Percenboges of 3 Unossgreed Fund Balance os o Percenioge as a Percentage of 3

el [-xo4 BH% 354% iFE3 3% 126.T%
ol a0e - I55% Fi-rig 2T 128.7%
mie 4575 AT 7SS 1488 1Io% 1282%
nE 4211 AT4% 1e.5s 332 MR 1Nix%
kg iFE2 AL 1B£T% 10| - By 8 1Nis%

Source: Texas Education Agency, Public Educafion Information Management System District

Financial Actual Reports
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Disfrict Staffing Levels

Figure 12
Staff Ratio Comparison
2020-2021
Peer District State

District Average Average
Teaching Staff [Percentage of Total Staff] 56.5% 50.0% 49 5%
Support Staff (Percentage of Total 5taff) 11.1% 11.7% 10.7%
Adminstrative Staff (Percentage of Total Staff) 4.3% A3% 47%
Paraprofessional Staff (Percentage of Total Staff) 6% F.0% 10.7%
Audliary Staff (Percentage of Total Staff) 18.5% 26.0% 250%
Students Per Total Staff 75 73 72
Students Per Teaching Staff 13.2 14.5 14.5

Source: Texas Education Agency, Public Education Information Management System District Staff
Information Reports

Teacher Turnover Rates

Figure 13
Teacher Turnover Rates
2020-2021
Average
District Peer District State
Turnover Rate Turnover Rate Turnover Rate
Teachers 13.6% 12.6% 14.3%

Source: Texas Education Agency, Public Education Information Management System District Staff
Information Reports



